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Second Meeting 29 October 15%9

A notification from the Executive 0fficer corvecting the minutes of
the first meeting of the Board wes reed by the Chairman. A corxrection to
the officiel minutes will be prepasred by the Secretary and distributed to
all menbers.

1. Detailed review of budget for research and development and eguipment
procuyement. o ' ' '

&. Copies of s detailed budget summary of FY 1960 funds for research
end development andeguipment pyocurement were distributed to each member

of the Board. Following & short review of the items inciuded in the budget, -

a general diseussion was held on the budget process and the background of
the development of the budget estimates. explained that the
budget is e planning instrumwent and thet 1% is possible to shift funds to
meet current needs. '

b. mcommended that equipment procurement costing $200 or
more be referred t© the Board for thelr recommendetion. In addition he
requested thet & gsemi-snmial report be mede to the Board on the expenditure
of funds for supply items.

2. Report on Minicard mointensnce progyem.

a. presented & report on the Minicard equipment program
including the historical background involved in its procurement end the
plans for contracting for its meintenance. Current plans call for & mainte-
nance contract for $56,000 with | for the period 2 November 1959
to 30 June 1960. Included in the contract 18 the provision for

technicians working full time in the Minicard section to maintain the
equipment.

b. stated that of the $100,000 budgeted for the Minicard
maintenance contract, $56,000 would be required for the actuel maintensnce
contract and the remaining funds would be required for spare parts for the
eguipment.
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VAINTETAIGE COITBALY
. 6 NORIAS AHUAL
1957 Proposal Consigted of: I TEIZED  BOTAL
1. FRoutine caintensnce ond repaiy 25X1

2. Ingineering Services and operator €raining

3. Ingineering cervices for systems aualysis and
evalnstion

4. Eajor repairs

1. %wo (2) "ia-bouse” epginesrs for routine
) calntenance, repairs and englneering services.

2. Five (S) engineers on bM-monthly preventive

- %

3. Charing cost {1/3) of a eupervisor of raintensnce

h, Eptirated special maintensoce

|
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| NOTZ: Gpave parts on chared basts,
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